June 2026 Profit Maximisation Action Plan
Salsabeel Fragrances · TikTok Shop UK
For:	Uzair (Finance Director)
From:	Hadley
Date:	June 2026
Basis:	3-month trailing average (Mar/Apr/May 2026) + per-SKU ROI optimisation
Target
	Metric
	May Actual
	June Target (Scen B)
	vs May

	Settlement
	£241,549
	£266,736
	+£25,187 (+10%)

	Net Profit
	£72,582
	£98,705
	+£26,123 (+36%)

	Net Profit Margin
	30.05%
	37.0%
	+6.95 pts


Achievable IF Nyla replenishment lands in early June and ad spend is reallocated per below.
1. Stock — Place This Replenishment Order Now
Current stock at 31 May 2026 is 48,483 units, but the Nyla family is at zero. Mar-May sold ~12,500 Nyla units/month combined. Without inbound stock, ~£50K of June revenue evaporates.
Priority order (top 5 SKUs by need, includes 10% safety stock):
	SKU
	Product
	Units Needed
	Cost/Unit
	Order Value

	NYLA_EDP
	Nyla EDP 80ml
	9,550
	£5.40
	£51,570

	NYLA_SHERBET
	Nyla Sherbet 80ml
	3,000
	£5.82
	£17,455

	NYLA_VANIELLE
	Nyla Vani-Elle 80ml
	1,140
	£5.40
	£6,160

	NYLA_SUEDE
	Nyla Suede 80ml
	740
	£5.40
	£3,996

	REEF_DIRIYAH
	Reef Arabs of Diriyah 100ml
	150
	£5.26
	£789

	Total order
	
	14,580
	
	~£79,970


Full replenishment list (15 SKUs) in Salsabeel_June_2026_Forecast.xlsx → "Replenishment Need" tab.
2. Ad Spend — Reallocate to £67,300/month
Down 9% vs May (£73,856). The optimisation cuts modestly-returning ads and protects the high-ROI long tail.
Actions, in order:
1. HOLD ad spend at current levels for the 32 "winner" SKUs (ROI > 100%) — collectively only £9,800/month but disproportionately profitable.
1. TRIM ad spend on Nyla EDP / Sherbet / Vanielle / Suede to their lowest historical monthly level: from £81,279 → £57,500. They are volume drivers, so keep them advertised — just at the leaner end of recent range.
1. PUSH BUDGET into the top-3 winners if surplus capacity exists:
2. Princess Reef (RP145006) — 1,459% ROI
2. Reef 19 (RP100019) — 936% ROI
2. Lady Reef (RP366035) — 907% ROI
1. DO NOT increase spend on any SKU without ROI evidence. No SKU is currently classified as a loser — there is nothing to pause.
3. Bookkeeping — Keep the Receivable Pattern Clean
TikTok pays Salsabeel in weekly Tuesday batches (changed from daily on 7 Apr 2026). At each month-end, sales settled by TikTok but not yet paid will sit as a receivable.
At 30 June 2026, post:
1. DR: TikTok Shop Receivable (LMB76 — Split Month Rollovers)
1. CR: Sales-TikTok Revenue (200)
1. Amount = (TikTok statement total − June bank receipts) — expected around £30K–£40K based on May 26–31 pattern.
This keeps the Xero P&L showing accrual revenue while the bank reconciliation stays clean. Same pattern already in use — just confirm the cutoff is applied consistently against the TikTok Reports figure (not the TikTok Order details summary).
4. Weekly Monitoring — Four Numbers to Watch
	Metric
	Target / Trigger
	Action if off-track

	Tuesday bank batch size
	£40K–£60K per Tuesday
	Drop below £40K → check for stockout in top SKUs or unusual refunds.

	Nyla stock level
	Maintain > 5,000 units across Nyla family
	Below 2,000 → expedite next shipment.

	Per-SKU ROI
	Winners remain > 100%
	Winner drops below 100% for two consecutive weeks → trim ads on that SKU to its lowest historical level.

	Bank vs statement gap
	Receivable < £60K at any point
	Above £60K → check TikTok statement schedule for missed batches.


Key Risks & Downside Scenario
If the Nyla replenishment does NOT land in June (Scenario A):
1. Settlement drops to £112,081 (−54% vs target)
1. Net profit drops to £48,715 (−51% vs target)
1. Margin still increases to 43.5% — but absolute profit is halved.
1. Lost sales: ~10,585 units, mostly Nyla.
Single biggest swing factor is whether the Nyla container lands in early June. Recommend confirming inbound logistics by 10 June.
Summary — What to Do This Week
1. Place the £80K replenishment order (top 5 SKUs above).
1. Confirm Nyla inbound landing date with the freight contact and feed it back so the model can be sharpened.
1. Adjust TikTok Ads budget on the Nyla family campaigns down by £23,800/month (to lowest of Mar/Apr/May).
1. Set up the LMB76 receivable journal template so it runs automatically at 30 June close.
1. Review weekly the four metrics in section 4.
Source artefacts:
1. Salsabeel_June_2026_Forecast.xlsx — full model, both scenarios, replenishment order.
1. Salsabeel_Quarterly_Reports.html — dashboard view (June 2026 Forecast tab).
1. Salsabeel_Mar_May_2026_Reports.xlsx — underlying Mar/Apr/May actuals.
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